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Bankruptcy Leaves Air Passengers
Stranded

Thdus‘ands of passengers h-své been stranded across
Europe as a budget airline cancelled all flights after filing
for bankruptcy.

SkyEurope passengers sll over Europe are stranded after the announcement
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udget cuts ‘'will lead to university
losures’

ree-quarters of UK university heads who
ok part in a survey think public spending
ts will lead to the disappearance of some
stitutions.

Bl Nato talks focus on
Libya action

Uganda politician wounded by army
Japanese police search no-go zone

t aimost none of those asked think their BP annual meeting sparks protests

titutions will fail, the poll for PA Consulting
ds

‘Stand-off’ at monastery in China

. : C ADVERTISEMENT
me two-thirds of the 43 university bosses who

sponded said they planned to develop an
ernational presence.

Universities face their tightest budgets for years

Tasse e .
supplementi

iversities charge foreign students much higher tuition fees than inclusi
mestic students

 developing campuses abroad could lead to more students coming to
Idy at their UK bases
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Themes

" The Higher Education Sector In
Austria, iIts Trends and Challenges

" Financial Management at Austrian
Universities of Applied Sciences
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HE Environment — Trends & Challenges

= Political: Laws and
Regulations

= Bologna declaration,
Lisbon agenda, Browne
review, European
Employment Strategy

= Economy

= Recession, change in
educational budgets,
tight labour-market, need
to up-skill labour-force

= Technology

= Raise of WWW, e-
learning, Web2.0, long-
distance studies

= Social values and
Demographics

= Consumer-orientation,
security, knowledge-
society, widening
participation

= Aging population,
migration, diversity
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HE Environment — Trends & Challanges

" Rising budget deficits and mounting
debt - governments need to bring
down the levels of pubic spending
AND promote economic growth

®" HE seen as potential source for public
savings
®= HE seen as engine for growth

@
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= Different governments have taken one of three
general types of response toward the recession:

= targeting HE as an area for public spending cuts

" continuing or accelerating pre-recession HE
Investment levels

" Increasing public sector funding to areas of HE as
a vehicle to stimulate wider economic growth
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= Specific country responses have depended on
local factors such as:

= the distribution of power between state and federal
governments

the maturity of the HE sector

how HE is structured and financed

the regulatory environment

levels of demand and supply

pre-recession levels of investment

the relative sizes of the public and private sectors

= levels of public sector debt and the deficit; how
fast the economy Is growing

= demographic forecasts

@
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The Austrian Higher Education System

N. of N. of
Institutions students
Universities of 21 ~ 38.000
Applied
Sciences
Traditional 22 ~ 285.000
Universities
Private 13 ~ 5.800
Universities
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" Goals of university studies (AHStQ):

" The development of science and young
scientific talents

" The scientific vocational education

" The education through science

" The further education of the graduates
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= Goals at Universities of Applied
Sciences

= A hands-on higher education

= The supply of skills and capabillities in
order to fulfill specific work tasks

= To support the work flexibility of students
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he Need for Higher Education
Management in Europe

" Massification of education
" Increased demand by students
" Intense competition in HEI sector

" Change in balance of investments In
higher education
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Change in balance of investments

Total Spending on Tertiary Education:
Development over Time

Jahr
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2007 2006 2005

Nation
ibsterrc‘l:h 1,3% OECD-Rang 14/28 EU-Rang 7/1% 1,3% OECD-Rang 1528 EU-Rang 8/19 1,3% OECD-Rang 18/28 EU-Rang 10/20
OECD-Durchschnitt 1,5% 1,4% 1,5%
EU-Durchschnitt 1,3% 1,3% 1,3%
Finnland 1,6% OECD-Rang 6/28 EU-Rang 2/19 1,7% OECD-Rang 4/28 EU-Rang 1/139 1,7% OECD-Rang 4/28 EU-Rang 1f20
Frankreich 1,4% OECD-Rang 13/28 EU-Rang 6/19 1,3% OECD-Rang 14/28 EU-Rang 7/19 1,3% OECD-Rang 15/28 EU-Rang 8/20
Deutschland 1,1% OECD-Rang 2528 EU-Rang 16/19 1,1% OECD-Rang 2528 EU-Rang 17/19 1,1% OECD-Rang 25/28 EU-Rang 17/20
Niederlande 1,5% OECD-Rang 11/28 EU-Rang 5/19 1,5% OECD-Rang 10/28 EU-Rang 4/19 1,3% OECD-Rang 19/28 EU-Rang 11/20
iGroBhit.u.Hurﬁrhnd 1,3% OECD-Rang 17/28 EU-Rang 10/19 1,3% OECD-Rang 17/28 EU-Rang 10/19 1,3% OECD-Rang 14/28 EU-Rang 7/20




Strategic Objectives of the Financial Management at
JOANNEUM
2 JOANNEUM FH | JOANNEUM
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" Increase In participation
" Increase in quality

= Sustainability through increased
private contributions and more
targeted public investments

(o)
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Financing at UAS

=" FH degree programmes are funded differently
from higher-education institutions

= Greater emphasis is placed on economic aspects

= Based on the individual applicable FH
development and financing plan, the government
undertakes to fund an agreed number of student
places



JOANNEUM

IIIIIIIIIIIIIIIIIIIIIIIIIII

3 Pillars of Financing

" Federal Funds
" Regional Funds
" Research & Development
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2000 2008 2009
Ausgewhlte Bildungsbereich fin i €) mgesomt  Bund"  linde® Gemeinden”  Ingssomt  Bund”  Linder® Gemeinden  Inspsami  Bund’  Lander? Gemeinden®
M stonfichen Bildungsousgaben 109417 5574 39540 14104 148170 BO9I4 48009 19247 157164 84828 51594 20742
Hindergaten M7 00 36 SI71 1374 00 5886 7878 15924 00 &9 9013
Volksschulen 16718 152 12643 3923 1992 M3 14301 4748 2075 306 15092 4677
Hauptschuen 16983 134 13133 327 2017 W2 1502 4633 L1093 329 LADO4 4760
Sonderschulen 90,1 07 44 B1 Mg L6 3007 421 34 22 385 417
Palytechnische Schulen 1080 17 81 262 1493 23 1038 437 1568 26 1094 448
Ngemein idende hehere Schulen 10859 10735 17 108 15053 14868 27 158 15791 15594 13 152
D% A0y 7 nif & Ll T L7 7 'F".I Jre o a7 0 Lio o o o m?{!l 20 0y
Fachhochschulen 98,9 65,9 330 00 24713 1780 693 00 276,7 190,1 86,6 00
Universititen 19710 19710 00 00 30906 309046 00 00 32694 32694 00 00
Lond- wnd forstwitschaffiche Bundesiehransolfen 41,5 41,5 0,0 0 728 128 00 00 AR 0,0 0,0
EAﬁ.lﬁd&fguTmpud-ug)gkmdSﬂrﬂpﬂdngogk 84 580 05 0 B 780 46 0] 86 832 53 0,
0 934 06 0 7198 19 00 00 1512 1512 00 00
Fahacchie W9 659 330 00 W73 T80 693 00 TWET 1901 86g 0,0
Universidten 19710 19710 0,0 00 30906 30906 00 00 32694 32694 0,0 0,0
Shuhverwdifung, sonshige Bereidie” 1782 18574 1085 413 13368 19608 3157 603 13611 19851 3368 613

Q: STATISTIK AUSTRIA, Bildung=ausgabenstatistik. — 1) Inkl. Universitaten. — 2} Inkl. Wien. — 3 Inkl. Schulgemeindeverbande und Kinder und Jugendservices Linz, ohne Musikschuhverbande. - 4) Mit dem
nkrafttraten des Hochschulgesatzes 2005 ab 1.10.2007 Umsvandiung zu Padagogischen Hochschulan. - B Bidungsrelevanta Teile der Familienbaihilfien, Schulfahribeibifen, Schilerfreifahrtan ate.

Im Kalenderjahr 2009 wurden vom Bund 428 4 Mio. € fir Handelsakademien und Handelsschulen verausgabt.




JOANNEUM

UNIVERSITY OF APPLIED SCIENCES

Federal Funding

" Federal Norm Cost Model

= study places related federal fund calculation model
where financing volume is based on

= Curriculum
"= Norm place number
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Federal Norm Cost Model: Curriculum

Fordergruppe Fordersatz in € pro Jahr
FUr Studienplatze in Studiengangen mit einem Technikanteil von 7.940.-
mindestens 50 %

FUr Studienplatze in Studiengangen mit einem Technikanteil von 6.990.-
mindestens 25 %

FUr Studienplatze in Studiengéangen mit dem Schwerpunkt 6.580,-
Tourismus

FUr Studienplatze in allen anderen Studiengéngen 6.510.-
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Federal Norm Cost Model: Norm place
number

" Norm places number is federally
fixed maximum number of funded
study places of one degree
programme
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Federal Norm Cost Model: Norm place
number

Studienjahr Studienplatze fortgeschrieben Studienplatze bei zuséatzlichem Ausbau®
2010/11 32.500 32.500
2011/12 33.000 33.500
2012/13 33.100 34.400
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Federal Norm Cost Model: Norm place
number

Zuordnung: BIS Meldungen zu Auszahlungsrunden 2/3

BIS BIS
Meldung Meldung
15,11.2009 15.4.2010

Okt. Nov. Dez. Jén. Feb. | Marz April Mai Juni Juli Aug. | Sept.

Wintersemester (WS) | ‘Sommersemester (88)
Studienjahr 2009/10
2009 | 2010

Runde 1: Oktober 2009 bis Dezember 2009
- Basils fUr Berechnung: Normplatzzahl Wintersemester (NPZ WS)

Runde 2: Janner 2010 bis Mai 2010
- Basis flr Berechnung: Anzahl FOEBIS-Aktive BIS Meldung 15.11.2009

Runde 3: Juni 2010 bis September 2010
- Basis fir Berechnung: Anzahl FOEBIS-Aktive BIS Meldung 15.4.2010

[BMWF | d
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Federal Norm Cost Model: Norm place
number

Zuordnung: BIS Meldungen zu Auszahlungsrunden 3/3

BIS BIS
Meldung Meldung
15.11.2009 15.4.2010

riickwirkende

Korrektur

in der 2. Runde
[ oke. | mov. | pez. | yan. | Feb. | marz |  Aprt | mal | Juni | 3ul | Aug. | sept. |
[ Runde 1 | Runde 2

Runde 1: Oktober 2009 bis Dezember 2009
- Basis fUr Berechnung: Normplatzzahl Wintersemester (NPZ WS)

Runde 2: Janner 2010 bis Mai 2010
- Basis flr Berechnung: Anzahl FOEBIS-Aktive BIS Meldung 15.11.2009
- rlckwirkende Korrektur der Monate Oktober 2009 bis Dezember 2009

Runde 3: Juni 2010 bis September 2010
- Basis flr Berechnung: Anzahl FOEBIS-Aktive BIS Meldung 15.4.2010
- rickwirkende Korrektur der Monate April 2010 und Mal 2010
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Federal Norm Cost Model: Norm place
number

" Drop-out rate

" The tolerated drop out rate is the maximum
number of drop-outs not leading to budget
deductions

" The tolerated drop-out rate depends on the
norm place number and is a degressional
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Federal Norm Cost Model: Norm place
number

" Drop-out rate

Die Zahl der Tolerare-Fordamplatze (TFP) ergbt sich damit:
(1) Fir Stg mit NPZ <= 100 TFPstg = NPZ * 0,1

(2) Flr Stg mit 100 < NPZ <= 500 TFPgy = 100* 0,1 + (NPZ - 100) * 0,08
10 + (NPZ - 100) * 0,08

(3) Fur Stg mit NPZ > 500 TFPge = 100 * 0,1 + 400 * 0,08 +
(NPZ - 500) * 0,05
= |0 + 32 + (NPZ - 500) * 0,05
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Norm cost model - Flexibility

= Fexibility to reallocate budgets across
study degree programms

" Important considerations:
" Norm places are fixed
= Budget reallocations must be cost neutral
= No shifts between pre- and post-Bologna degrees
= Check of application numbers and drop-out trends

@



i |JOANNEUM

IIIIIIIIIIIIIIIIIIIIIIIIIII

Maximum funding rate

" Bachelor degrees
= Regular study duration + 10 months

" Master degrees
= Regular study duration + 6 months

" Max. 90% of norm costs are funded

@
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3 Pillars of Financing

" Federal Funds
" Regional Funds
" Research & Development



Regional Funds

" Global budget

= 2009: 20 mi
" 2010: 19 mi
" 2011: 17 mi

lon
lon
lon
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Research and Development

" Transfer Centres operating as profit
centres

" Sources:
® European Funds
= Consultation projects
= Company — student —university projects

= Challanges:
= Aquisition of funds and contracts difficult to project
= No more permanent contractors for researchers

@
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Budgeting

" Top-down: Regional funds

" Buttom-up: Federal funds, Research
and Development
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Cost model

= Mixed form between full cost model
® Federal funds and regional funds

= and additional cost model
"= Research and development

" Qutlook: Internal cost allocation
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Management System

= Annual budgeting
" Quaterly reports

" Decentralized budgets with
centralized administration and
control

= Control organs: Board of directors
(GmbH) and audit court

@
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