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Themes

 The Higher Education Sector in 

Austria, its Trends and Challenges

 Financial Management at Austrian 

Universities of Applied Sciences
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 Political: Laws and 

Regulations

 Bologna declaration, 

Lisbon agenda, Browne 

review, European 

Employment Strategy

 Economy

 Recession, change in 

educational budgets, 

tight labour-market, need 

to up-skill labour-force

 Technology

 Raise of WWW, e-

learning, Web2.0, long-

distance studies

 Social values and 

Demographics

 Consumer-orientation, 

security, knowledge-

society, widening 

participation

 Aging population, 

migration, diversity

HE Environment – Trends & Challenges
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HE Environment – Trends & Challanges

 Rising budget deficits and mounting 

debt  governments need to bring 

down the levels of pubic spending 

AND promote economic growth

 HE seen as potential source for public 

savings

 HE seen as engine for growth
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 Different governments have taken one of three 
general types of response toward the recession:

 targeting HE as an area for public spending cuts

 continuing or accelerating pre-recession HE 
investment levels

 increasing public sector funding to areas of HE as 
a vehicle to stimulate wider economic growth
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 Specific country responses have depended on 
local factors such as:

 the distribution of power between state and federal 
governments

 the maturity of the HE sector

 how HE is structured and financed

 the regulatory environment

 levels of demand and supply

 pre-recession levels of investment

 the relative sizes of the public and private sectors

 levels of public sector debt and the deficit; how 
fast the economy is growing

 demographic forecasts
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N. of 

institutions

N. of 

students

Universities of 

Applied 

Sciences

21 ~ 38.000

Traditional 

Universities

22 ~ 285.000

Private 

Universities

13 ~ 5.800

The Austrian Higher Education System
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 Goals of university studies (AHStg):

 The development of science and young 

scientific talents

 The scientific vocational education

 The education through science

 The further education of the graduates
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 Goals at Universities of Applied 

Sciences

 A hands-on higher education

 The supply of skills and capabilities in 

order to fulfill specific work tasks

 To support the work flexibility of students
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The Need for Higher Education 

Management in Europe

 Massification of education

 Increased demand by students

 Intense competition in HEI sector

 Change in balance of investments in 

higher education
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Massification of Education

Universities 

N of students per year

2002-2010

Increase of 
46 % within 8 

years
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Universities of 

Applied Sciences

2002 - 2010

Massification of Education

Increase of 114 % 
within 8 years
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Total Spending on Tertiary Education: 

Development over Time

Change in balance of investments



UNIVERSITY OF APPLIED SCIENCES 

Strategic Objectives of the Financial Management at 

FH JOANNEUM

 Increase in participation

 Increase in quality

 Sustainability through increased 

private contributions and more 

targeted public investments
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Financing at UAS

 FH degree programmes are funded differently
from higher-education institutions 

 Greater emphasis is placed on economic aspects

 Based on the individual applicable FH 
development and financing plan, the government 
undertakes to fund an agreed number of student 
places 
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3 Pillars of Financing

 Federal Funds

 Regional Funds

 Research & Development 
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Federal Funding

 Federal Norm Cost Model 

= study places related federal fund calculation model 

where financing volume is based on

 Curriculum

 Norm place number
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Federal Norm Cost Model: Curriculum
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Federal Norm Cost Model: Norm place 

number 

 Norm places number is federally 

fixed maximum number of funded 

study places of one degree 

programme
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Federal Norm Cost Model: Norm place 

number
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Federal Norm Cost Model: Norm place 

number 
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Federal Norm Cost Model: Norm place 

number 
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 Drop-out rate

 The tolerated drop out rate is the maximum 

number of drop-outs not leading to budget 

deductions

 The tolerated drop-out rate depends on the 

norm place number and is a degressional

Federal Norm Cost Model: Norm place 

number 
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 Drop-out rate

Federal Norm Cost Model: Norm place 

number 
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Norm cost model - Flexibility

 Fexibility to reallocate budgets across 

study degree programms

 Important considerations:

 Norm places are fixed

 Budget reallocations must be cost neutral

 No shifts between pre- and post-Bologna degrees

 Check of application numbers and drop-out trends
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Maximum funding rate

 Bachelor degrees

 Regular study duration + 10 months

 Master degrees

 Regular study duration + 6 months

 Max. 90% of norm costs are funded
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3 Pillars of Financing

 Federal Funds

 Regional Funds

 Research & Development 
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Regional Funds

 Global budget

 2009: 20 million

 2010: 19 million

 2011: 17 million
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Research and Development

 Transfer Centres operating as profit 
centres

 Sources:
 European Funds

 Consultation projects

 Company – student –university projects

 Challanges:
 Aquisition of funds and contracts difficult to project

 No more permanent contractors for researchers
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Budgeting

 Top-down: Regional funds

 Buttom-up: Federal funds, Research 

and Development
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Cost model

 Mixed form between full cost model

 Federal funds and regional funds

 and additional cost model 

 Research and development

 Outlook: Internal cost allocation
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Management System

 Annual budgeting

 Quaterly reports

 Decentralized budgets with 
centralized administration and 
control

 Control organs: Board of directors 
(GmbH) and audit court
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