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Comparative analysis of financial management practices, Genova, 12-15 April 2011

Agenda
Day Activity Reference
Tue 12 |Morning / |Hotel accommodation. Administrative and hosting SSSI
Afternoon procedures
Wed 13 | Morning |h. 9.30 Welcome from the Vice Rector for International | Prof. Michele Marsonet
Relations (Vice Rector for International Relations)
Meeting point: Via Balbi 5 courtyard, h. 9.15 (near the lions)
Seminars on “Governance”: Prof. Michele Marsonet
- Responsiveness, quality, efficiency and the new (Vice Rector for International Relations)
. e ) Prof. Andrea Mignone
Governance of Universities in Italy. The pilot Statute | (racuity of Political Sciences, former
of the University of Genova member of USG Administration Board)
- Organization and financing of the Italian University. :V'r- Angelo Musaio
. . Head of the Support Service for
Current background, decentralization and autonomy | | ernational strategies)
Afternoon|Seminars on “Human Resources Management”: Mr. Mario Picasso
_ . . . . (Manager of the Department for Human
Organization chart, financial aspects, salary and Resources, ad interim Manager of the
"rewa rding" system Department for Financial Resources)
- Relationships University / Ministry and the FFO
- Performance assessment
Thu 14 |Morning |h. 9.30 Seminars on “Budget Management at the Mrs. Luisa Piano
Uni it fG ” (Head of the Service for Consolidated
niversity o enova Financial Statements)
Mrs. Francesca Merialdo, Mrs.
Patrizia Damonte
Afternoon|Seminar on “The management of the German Mr. Akos Barna
university system at-a-glance” and “Financial (Head of Controlling at Saarland
y sy g University, Saarbrucken, Germany)
management at Saarland University
Seminars on “Management and Financial Assessment”: | Mrs. Maurizia Schiozzi
_ Data warehouse (Head. of the Serwce.for Statistics,
The "G dp tice" ti | act Planning and Evaluation), Mrs.
- e "Goo rac 'Ce. national projec Valentina Pollio, Mr. Luca Salviati
- Nucleo as body for internal and external assessment
UNAM Project Open Discussion Dr. Nizar Ayadi
( Project Coordinator)
Social dinner on the seaside hosted by SSSI




Day

Activity

Reference

Fril5 |Morning

h. 9.30 Seminars on “Fundraising actions and tools.
Institutional awareness and socioeconomic
environment”

“Financing of Higher Education Institutions in Austria

Meetings with scientific departments' managers
Workshops on "Department as teaching, scientific
and organizational unit"

Summing-up session

”

Mr. Franco Gabrielli

(Head of Service for Technological
Innovation & Transfer)

Mrs. Monica Ballarini

Mrs. Bernadette Frech

(Researcher at the Department of Int'l
Management, FH Joanneum University of
Applied Sciences, Graz, Austria)

Mrs. Lorella Vongher

(Administrative responsible of DIST, Dep. of
Communication, Computer & System Science)

Project contractor and SSSI

List of foreign participants:

Surname Name Country Institution Staff position
Bernadette FRECH Austria FH Joanneum Researcher at the Department
of Int'l| Management
Akos BARNA Germany Saarland University Head of Controlling
Department
Radhi Mousa HAMADEEN Jordan Al-Hussein Bin Talal University Director of Financial Affairs
Walid SALAMEH Jordan Princess Sumaya University for ~ :Tempus project coordinator
Technology
Yazan Abhallah Mohammad ABY YAGH| [Jordan Princess Sumaya University for  |Finance Director
Technology
Mahmoud Ahmad M. OWAYDAH Jordan Princess Sumaya University for Adm. Director, Assistant President,
Technology Board of Trustees Secretary
Bassem KAISSI Lebanon Modern University for Business  :Vice president of International
and Science Relations
Mohamed KOLEILAT Lebanon Beirut Arab University Director of Finance
Abdallah Kamel NASSEREDDINE Lebanon Beirut Arab University Assistant professor at Faculty of

Commerce

Emad Hatem Yousef BRAIK

Palestinian Authority

An-Najah National University

Project Coordinator

Rasheed ALKUKHON

Palestinian Authority

An-Najah National University

Director of Financial
Department

Naseem M.H. SULTAN

Palestinian Authority

Palestine Polytechnic University

Financial Department -
Accounting section

Nafeth K.K. NASERDDIN

Palestinian Authority

Palestine Polytechnic University

Vice president for
administrative Affairs

Nizar AYADI Spain University of Alicante Teacher, UNAM Project
coordinator

Spike TANG Spain University of Alicante UNAM Project Manager

Mohamad Ayman ALSABBAGH Syria Albaath University Professor

Ahmad Mufid SUBUH Syria Albaath University Professor

Riad AL MOHAMAD Syria Aleppo University Assistant professor

Maher GHAZAL Syria Aleppo University Management Department,

Faculty of Civil Engineering

Local project coordination: Mr. Angelo Musaio




