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Agenda

Sunday, 22.04.2012

Arrival of the workshop participants

Frankfurt am Main/ Airport
Saarbriicken, Central Train
Station

Accommodation in the Hotel Continental

DudweilerstraRe 35
66111 Saarbriicken
0681 37989155

Monday, 23.04.2012

(University Campus, A2 3, 2" floor, “ Senatssaal”)

Opening, workshop on IT-Management issues

09:00 - 09:15

Workshop registration

09:15 -09:30

Welcome Speeches

University officials

09:30 - 10:15

Fundraising at Saarland University

Stephanie Bocker

10:15-11:00

Research support services - National and international
fundraising programmes

Sandra Strohbach

11:30 - 12:30

14:00 - 14:30

Human Resource Management

Campus Excursion

Gerhard Korz

14:30 - 16:00

IP Protection and Technoloy Transfer at Saarland
University

Axel Koch




Tuesday, 24.04.2012

(Science Park 1, Conference Room)

Workshop on Fundraising at HEI

0999~ \Welcome in the Science Park
09:15 elcome in the Science Par
09:15 - Enterpn;e Resoruce Planning - Computerized Akos Barna
10:15 Accounting
10:15 - Procurement at Saarland University: Key Trends and

) Rudolf Guggenmoser
11:15 Drivers
11:45 - EU fundraising and USAAR participation experience = Lesya Matiyuk, Eurice
12:45 in EU funded programmes

Budget funding of higher education institutions in Dr. Thilo Offergeld
14:15 - Germany: The inclusion of institutions’ vision,
15:45 strategies and objectives into negotiating annual

budgets
15:45 — . . . Host: Akos Barna
16:00 Closing remarks and discussions

i

Wednesday, 25.04.2012

(Hotel Continental/Bruchwiese)

Free time for sightseeing

Thursday, 26.04.2012

Departure



